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The case of the missing PhDs
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Lastmonth, the Indian Institute
of Management, Ahmedabad
(IIM-A)invited students toapply
for doctoral programmes in 11
fields: business policy, econom-
ics, finance &accounting, food &
agri-business, human resource
management, information sys-
tems, innovation and manage-
ment in education, marketing,
organizational behaviour, pro-
duction and quantitative meth-
ods, and public systems.

The call stated the institute
waslookingforapplicants witha
strongacademicbackgroundand
intellectual curiosity, and those
whowould behighly motivatedto
conductoriginalresearch.

It advised students that the
curriculum takes “a little over
fouryears”, with twoyearsofrig-
orous coursework. Students then
have to pass the “Area Compre-
hensive Examination to demon-
strate that they have reached a
levelofproficiencyin the Areaof
high levels of specialization”.
IIM-A has issued 378 doctorates
sofar.

Of these 378, how many were
from constitutionally protected
categories? Wedon'tknow yet. To
get a sense of the answer, you
needtotakealookatthenumber
of IM faculty members from
Scheduled Caste (SC)and Sched-
uled Tribe (ST) groups.

IIM, Bengaluru doctorate
alumnus Siddharth Joshi and
faculty Deepak Malghan sur-
veyed 13 [IMs with a permanent
faculty body. Asof January 2018,
ofthe642faculty membersacross
the 131IMs, four were from theSC
and one from the ST categories.
Thisisanabysmal record, partic-
ularly since SCs and STs repre-
sent a quarter of the country’s
population.

Doctoral programmes have
the potential tocorrect thissitua-
tion.Scholarsandfacultyaretyp-
ically trained in doctoral pro-
grammes. If qualification were
the only concern, no doubt IIMs
could find many well-qualified
candidates. The absence ofaspe-
cific mention of the reservation
policy isdisturbing.

The Indian Institute of Man-
agement Act, 2017 makes IIMs
“centresofnationalimportance™
so that they may “attain stan-
dardsofglobal excellenceinman-

RESEARCH IS FILLED
WITH EVIDENCE THAT
WHEREVER DIVERSITY
ISMISSING, THE
ORGANIZATION IS

agement, managementresearch
andalliedareasofknowledge”.

One of the important objec-
tives, according to this legisla-
tion, is “to support and develop
programmes promoting social
and gender equity”.

Additionally, aprovisotoSec-
tion 8 of the Act makes it clear
that the institutes aren’t pre-
cluded frommaking “special pro-
visions for the employment or
admission of women, persons
with disabilities or for persons
belonging toany socially and edu-
cationally backward classes of
citizensand, inparticular, for the
Scheduled Castes and the Sched-
uled Tribes”.

TInanopenletter tothe director
of IIM-A last month, Joshi and
Malghan noted: “The IIM Act
clearly states that all IIMs
(including, of course, IIM-A) are
Central Educational Institutions
for the purposes of the Central
Educational Institutions(Reser-
vation in Admission) Act, 2006
(vide Section 8 of the 2017 [IMA
Act). Section3of the Central Edu-
cational Institutions (Reserva-
tion in Admission) Act, 2006,
requiresall Central Educational
Institutions (which now clearly
includes IIM-A) to reserve seats
inadmissions in each branch of
study for historically margina-
lised social groups.”

Yet, how theinstitute plansto
achievesocialand genderequity
and admitstudents from theSC,
ST,0BC(Other Backward Class)
communitiesisnotclear. Clearly,
by excluding the social compo-
nentof India’sdiversity context,
the IIMA is committing grave
negligence and is accountable
under the books. Research is
filled with evidence that wher-
ever diversity is missing, the
organizationis crippled. Itsethi-
cal standards are compromised
andits constitutional characteris
thwarted. IsIIMA afraid of imple-
menting reservation under the
guise of merit and promoting its
own twice-bornoffspring?

Ifmeritandtalentis ofhighest

importance let'shavealookatthe
global ranking of meritorious
IIM-A. Itried tofind but couldn't
succeed then tried again with a
microscopeandstill couldn’tfind
1IM in any of the top 300 educa-
tionalinstitutes. Thisisthekind
ofmerit these intellectually mal-
nourished institutions are prof
feringunder the loud mouthing
penance of promoting mediocre
standards devoured inagraharas
asmerit. [IM-A aspires tobe Har-
vardesque. The studentsaresold
dreams of becoming top execu-
tiveand management profession:
alsin the West. The institutions
donotadequatelyinvestin sensi-
tizing them to social issues of
immediate concern, like their
counterparts doin the West.

TheHarvard Business School,
for example has been at the
receiving end of criticism from
thefaculty and publicfor under-
mining the representation of
African-Americanstudentsand
facultyin the leadershipand cur-
riculum. In India, the IIMs’
Global AlumniNetwork has been
atloggerheads with the adminis-
trationontheissueofrepresenta-
tion of SC, ST and OBC students
and faculty forover twoyears. In
January 2018, the alumni net-
work filed a petition in the Guj-
arat high court, alleging that
IIM-A  hadneglected thereser-
vation policy mandated by law.
1IM-A opposed the petition on the
groundthat “neither the Consti-
tution of India nor any law envis-
ages reservations for courses/
programme at high level of spe-
cialisation”.

Joshiand Malghan’s openlet-
ter has categorically called out
the deficiency in this argument.
They say: “Phd programmes a
sisterIMs that areat leastasrig
orous as the one at IIMA (and
some of them arguably more
research intensive than IIMA)
haveimplementedreservations
in their respective doctoral pro-
grammes.” The leadershipofthe
IIMA needstodemonstratecour-
ageand passion in their love for
the country. They cannot be 2
pariahisland surrounded by the
legion oflaw. They've to contrib-
ute tofill the massive backlog of
130% missing SC, ST scholars
from its pool. It is about time tha
these loopholes werefixed.

The writeris the author of Caste Mat-
ters, anda Fellow at the Harvard Kennedy
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