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Higher education must realign courses to
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With thousands of students grad-
uatingfrom professional courses
every year, Indiaisa powerhouse
of young talent and human
resource. However, the moot
question is, areourhighereduca-
tional institutions proving suc-
cessful in imparting the right
kind of practicaland industry-re-
lated knowledge to students?
Corporate India has for long
complained about the lack of
employment-readiness in fresh
recruits. Industry leaders have
often lamented how organiza-
tions need to invest heftily in
trainingprogramsevenafter hir-
ing graduates from professional
courses. According to the India
Skills Report 2019, an annualsur-
vey conducted byatalent assess-
ment firmandan HR technology
company in association with
UNDP, Association of Indian Uni-
versities (AIU), CII and AICTE
concluded that the overall
employability of Indian gradu-
atesstood ataround 47 percent.
‘Whileengineering graduates
had anemployability of 57%, only
around36% of management grad-
uateswerefoundto beadequately
employable. The successive sur-
veysindicate thatemployability
of Indian freshers has been
increasing over the years but
much more needs to be done to
bridge the gap. Whilea majority
of Indian students have sound
academicand theoretical knowl-
edge, the gap lies in their ability
as fresh pass outs to implement
that knowledge in practical
terms. Not just practical techni-
cal skills, studentsareoftenalso
foundlackinginsufficient inter-
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= Do not underestimate the use of theoretical learning

personal, managerial and super-
visoryskills.

INVEST INLASTMILE
TRAINING
While emphasizing the need for
practical skills, we often tend to
underestimatethe importance of
theoretical learning. For educa-
tional institutions, it is very
important to educate students
about the origin, historyandevo-
lution of any discipline. This
instills much-needed depth and
understanding in students about
the concepts and need of their
branch of study. This cannot be
done withoutteachingthemade-
quate theoretical background.
What is often challenging is to
incorporate both theoreticaland
practicallearningintothe curric-
ulum in a way that makes this
transition easy. Thisis where the
importance of last mile training
emerges.
Lastmiletrainingimplies pro-
viding students an intensive
practical learning environment
that makes them deployable on
thejobfrom Day 1. Indian higher
educational institutions must
work to develop coherent last
mile training programmes that
providestudents acloseexposure
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toreal work conditions and equip
them with ready knowledgeand
skillsneeded forajob. Forexam-
ple,abulkofjournalismand com-
munication gradatesinIndiaare
notequipped toworkon thelatest
editing software’s used in news-
papers and television channels.
This requirestheseorganizations
to spend crucial initial weeks in
training recruits. Students can
hitthe ground runningifeduca-
tionalinstitutions include teach-
ingthelatest technology and edit-
ingskillsto students.

Last mile training programs
bridge thegap between education
and work,and minimize the fric-
tionthisleap would cause. Hands
ontrainingprogrammes, giving
studentsprojectstoimplement in
real time and providingeffective
platforms for coaching of stu-
dents fromindustry experts are
effective ways this can be done.
This can be done either through
summerand winter breaks orby
extending the duration of courses
and setting aside a semester for
practical training in conjugation
withindustry organizations. [tis
important that Universitiesand
colleges invest in training their
graduating students so that the
chasm between the knowledge

they possess and what the busi-
ness world expects of them gets
narrowed.

CREATE CLOSEINDUS-
TRY ACADEMIATIES
Tobeabletofulfill theaboveneed
and to create graduates that are
more job ready, a very critical
requirement is the need to nur-
ture closer ties between acade-
miaandindustry. The corporate
world in India has undergone a
sea change in a quick span of
time. With start-ups becoming
thenew jobcreators andnew sec-
tors emerging in the economy
every five years, the require-
mentsofthejobmarket havealso
changed dramatically. Rapid
technological disruptions imply
that theshelflife of skillsis lower
than everbefore. A 2016 study by
FICCI and Ernst & Young (EY)
predicted that 65 per cent of the
children who joined a primary
school in 2016 will end up doing
jobsthat don't even exist today.
Withsuchafast evolvingjobmar-
ket, itis imperative upon educa-
tional institutions to institute
‘mechanismsthatconstantly edu-
catestudentsabout these chang-
ing requirements and allow the
industry to helpin the process.

This canbedoneby organizing
regularinteraction programmes
between industry experts and
students, invest in nurturing
elaborate alumni networks for
older students to return to their
campusesand mentor the gradu-
ates. This not only helps in pre-
paring students better for the
work environment but also
allows industry experts a credi-
ble way to providetheir feedback
tostudentsabouttheirindustry-
readiness.

DEVELOP ABILITY FOR
ORIGINAL AND ANALYTI-
CALTHINKING

Alarge number of studentsgrad-
uate in India without producing
anyoriginal work of research or
innovation. Many have never
even writtena paperordisserta-
tion in their lives and lack the
‘mental ability to analyze or pro-
duceacritique. Thisisanimpor-
tantelementofeducationthat we
mustimprove. True education is
one which apart from teaching
existingconcepts andideas tostu-
dentsalsoenables themto better
use their own criticaland analyti-
calthinking. Presentingpapers,
creating presentations, writing
dissertations etcmustbe madean
important elementoflearningin
all higher educational institu-
tions.

produce more industry-ready graduates

IMPARTESSENTIALSOFT
SKILLS

This is one area that is the most
neglected. Softskillssuchasabil-
ity tocommunicate coherently,a
problem solvingattitude, anabil-
ity to cooperate and work as a
teamare very essential elements.
These are skills that organiza-
tions need desperately in their
employees. However, nocurricu-
lum teachesthem.

With the ever-changing job
marketandindustry, higheredu-
cationsystem must adaptitselfto
givedue importanceto imparting
soft skills tostudentsas well. This
must be doneby delegating time
and workshops for students to
learn team buildingskills, public
speakingskills, effective written
andoralcommunicationskillsas
wellas supervisory skills.

Theauthoris Pro Vice Chancellor, JK
Lakshmipat University




