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Creating a learning culture in
the era of digital disruption
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Never before has the link
between evolving skillsand driv-
ing business outcomes been
more prominent or pronounced
thanitistoday, as organizations
navigate the incredible pace of
changeandshiftingexpectations
that define our business, social,
economic and political land-
scapes. We're all well aware of
the implications of digitization
froman individual jobs perspec-
tive-asinstitutionslike McKin-
sey Global remind us how by
2030, an estimated 14 percent of
the global workforce (3375 mil-
lion workers) may need toswitch
occupations as a result of auto-
mation and AL

Beyondthose practical career
concerns, the era of digital dis-
ruption hasalsobroughtabouta
very realshiftinhowweneed to
engage with work, the worldand
eachother. Success with custom-
ers, investors, regulators and
otherstakeholders now requires
mastery of technical and profes-
sional skills, as well as compe-
tencies thatrelateto anindivid-
ual'scharacter, dispositionand
personal decision-making—tra-
ditionally considered “soft
skills.”

Inagileenvironments, where
conditions can-and do-change
in real-time, we need to know
that employees have a point of
view, can present well-thought
outarguments, are equipped to
give and receive feedback and
are able tochallenge other points
of view respectfully. These are
the keys to working collabora-
tively, innovating thoughtfully
and reaching mutually-benefi-
cialoutcomes.

In this new reality. ‘how’ a

person operates becomes as
much a consideration as ‘what’
they're able to deliver - and an
organization’s ability to help
people build the right skills,
knowledgeand behavioural pat-
ternsplaysaneven biggerrole in
itsability toremain competitive.

It'sincreasingly importantfor
leaders tocultivate sustainable
learning cultures, not only to
ensureoperational competence
and to provide for employees’
personal growth, but also to set
the stageforthe organization to
survive and navigatecontinuous
change-the one certaintyin this
era of digital disruption.

From a chief people officer’s
perspective, hereare afew ways
Ithink wecan create the kind of
learning culture that can setan
organization up for success in
thelongrun:

TONEFROM THE TOP
Thefirst thingwe need tochange
isourcollectivemindset. Learn-
ing must be seen as a business
priority;not anoverheador ux-
ury. In most organizations, this
kind of change begins from the
top. Theleadersinan organiza-
tionhave toarticulateand rein-
force this change in focus; only
then will employees atalllevels
follow suit.

UPSKILLING FOR
TOMORROW
‘Withadvancements inemerging
technologiessuchas AThappen-
ingby the hour, it'simperative to
consider all workshops and
courses we offer for employees
assmallbutsignificantstepsina
larger picture.

An upskilling programme
should be the first step to more
frequentlearning opportunities
anda culture thatencouragesas

much. If only a handful of
employees participate, then we
need to empower and incent
them to encourage others to fol-
low theirlead.

Whatever formal programs
youhaveinplace shouldbe con-
tinually offered, refined and
refreshed as needed to ensurea
sustainable system of learning
and upskilling.




